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NAME



John Robert Apanowicz

ADDRESS


P O Box 22266




Khandallah




Wellington 6035
PHONE


021 750172

04-4798239 
EMAIL



john@katapo.co.nz 
WEBSITE


www.katapo.co.nz 

QUALIFICATIONS

· Chartered Accountant

Institute of Chartered Accountants of New Zealand

· Chartered Secretary

Chartered Secretaries New Zealand

· Member (Provisionally Accredited)
Institute of Directors in New Zealand

· Bachelor of Commerce and Administration

Victoria University, Wellington, New Zealand

· Bachelor of Arts (Economics)

Victoria University, Wellington, New Zealand

OTHER COURSES, SCHOLARSHIPS AND MEMBERSHIPS
· Branch Councilor, NZICA (January08- current)

· Wellington Branch Committee Member, NZICA (July 04-July08)

· Chair Capital CFO Group, Wellington NZICA branch ( January06-June08)

· Integrated Professional Development Committee, Wellington NZICA branch (September05- current)
· Board of Trustee member, Chartwell School, Crofton Downs (May06- July08)

· Board Secretary, Scots College (May08- current)
· Five day Company Directors’ Course, IOD
· Governance for Rapid Growth Companies Course, IOD
· Dale Carnegie Course in Speaking & Motivation

· Outward Bound (sponsored by Rotary)

· Mr & Mrs T Olechnowicz Scholarship (Tertiary Education Scholarship)

INTERESTS

Travel, rugby, cricket, walking, commercial property, spending time with family and friends, farming.
CAREER HISTORY



· July 2007
Katapo Holdings Limited –Director

· 2002- 2007
Chief Financial Officer  and Company Secretary
· Revera Limited (formerly Hosting & Datacentre Services)
· 1998-2002
Financial Controller

· Hitachi Data Systems, NZ

· 1993-1998
Business Assurance Services Division, 

· Coopers & Lybrand
KATAPO HOLDINGS LIMITED

Katapo Holdings was set up in March 2005 as a commercial property and investment company with John Apanowicz as a Director.  The company has expanded and now performs consulting and contract assignments in the areas of strategic and operational financial accounting, company secretarial practice and corporate governance.  (refer website www.katapo.co.nz )
A current consulting and advisory client is the Audit and Risk Committee of ERMA New Zealand (May07- Current).  The role provides advice in the following areas: corporate governance, policies, procedures and systems, financial management and reporting, risk management, external audit and internal audit.
Other current ongoing clients include: 
Scots College, Board Secretary (refer Other Courses, Scholarships and Memberships) (May08-current). This contract involves provision of standard chartered secretarial services for the Board of Governors and five Committees.
Greyhound Racing New Zealand, Independent Board member (October 09-current). Following on from selection in June 09 and induction through August and September 09.  
This directorship involves having responsibility for the overall successful operations of the organization, including; financial operations and solvency, the strategic direction of the Association and all matters as prescribed by law.
The following are contract roles performed since July 2007.

Energy Efficiency and Conservation Authority, Financial Reviewer-Warm up New Zealand:Heat Smart programme (July09- August09).  Tasks included;
· Assess whether the applicants can provide the deliverables as described, both now and for the life of the intended agreement, through verification of financial capability and  competence
· Review and evaluate any financial details of proposals and ensure sufficient information has been provided in order to form a view of the financial position
· Assess the pricing of certain products and recommend set pricing levels
· Report to the Manager Residential the findings of the review and financial rankings of the applicants.
Provoke Limited an IT online solutions company specialising in Experience Design and Microsoft software development.  John provided contract CFO and Company Secretarial services (July08- July09).  The initial work included a full review of the Balance Sheet and recommendations for improvement.  Ongoing work included overseeing the Finance team and assisting in the process for strategic and business planning.  Assistance with, and recommendations regarding cashflow management and general expenditure.
HIQ Limited, Corporate Services Manager to provide financial and governance leadership (September08- April09).   Tasks included;

· Strategic financial advice and budgeting/accounting services and processes

· Strategic and annual planning advice and coordination; and performance monitoring and reporting

· Reporting to the Board and Corporate Governance.
State Services Commission (SSC); Contract CFO over the State Sector financial year end (May08- September08).  The overall requirement was to lead the Finance and Planning team of 13 to meet SSC’s financial needs.  Specific tasks included;

· the year end close

· Financial reporting and budget preparation for the new financial year

· Complying with Treasury, Audit and Cabinet Office requirements 
· Ensuring the SSC’s fiscal and business risks were managed properly

· Liasing with the State Services Commissioner, the senior management team and relevant external parties.
HIQ Limited, (the IT joint venture company of Capital & Coast DHB) to perform financial and governance reviews (February08- May08).  Tasks included;

· Strategic review of the Balance Sheet

· Improving financial analysis for the Board

· Review the company secretarial records and Board obligations

· Finalising key policies requiring Board approval

· Confirming and documenting cash policy for Opex and Capital funding

· Preparing and issuing share capital.

Capital & Coast DHB, Interim Senior Advisor, Governance (August07- February08).  This role provides governance support and leadership to the organization so that there are well performing governance support systems and processes in place.  Specific activities include;

· Providing strategic advice to the Chair, Board and CEO on governance support matters

· Manages Board agendas and papers including co-ordination of the CEO report to the Board

· Liaising with executive staff on matters relating to the Board/Advisory Committees

· Co-ordination of meetings including presentations, public participation and minute taking.

REVERA LIMITED
2002- July 2007
Revera is an IT company that has grown substantially since beginning operation in 2002 and competes with the likes of Datacom, Unisys, EDS and EMC (Nasdaq listed).  Revenue growth during the period John was there exceeded 57% and had in excess of 200 customers (up from 40 in 2005).  
He was appointed Company Secretary at the first board meeting in 2002 and, with the help and advice of the new board, set up the governance structures of the entity.  He coordinated board activities, board reporting and management interaction. 

John had full responsibility for the Human Resource, Legal, Administration and Finance functions of Revera Limited.  Through his auditing experience he produced up to date financial reports for shareholders and other stakeholders.
In 2004 the company expanded to Australia and John set up a new company under Australian regulations.  He assessed and proposed the legal structure and performed due diligence with potential partners.  He again utilized his skills in fund raising through banking institutions and Trade and Enterprise New Zealand.  He was a director and CFO of this company.  
Key Government clients include Police, MOT, MORST, MAF, MFAT, Metservice, TAIC, Ministry of Culture & Heritage, Transit NZ, Maritime NZ.
As the CFO John had overall responsibility for completion of any contractual items with Government clients including SLA’s, SOW’s, all admin and legal functions.
HITACHI DATA SYSTEMS NZ LIMITED
1998- 2002

Financial Controller
Specific duties included:

· Strategic and operational planning for finance within Hitachi Data Systems NZ Limited;
· Cash management; monitoring daily cash balances, actioning money market deposits or debt repayment, bank negotiation;

· Ensure all regulatory requirements under New Zealand law are met and complied with;

When all account processing was returned to New Zealand from Australia John was responsible for the implementation including hiring additional accounting staff, training, support and supervision.  The project was completed on budget and within specified timeframes. 
COOPERS & LYBRAND (Wellington)
1995-1998

Audit Senior

Assignments on a broad client-base encompassing smaller private companies at one end, and large stock exchange listed corporates at the other.  Work is both substantive and compliance based.  Industry categories include State Owned Enterprises, services, financial and manufacturing.

MAJOR CLIENTS

Telecom Corporation of New Zealand (TCNZ)
Telecom is the largest Telecommunications company in New Zealand and at the time was listed on the New Zealand, Australian and United States stock exchanges:

Role- the Incharge Auditor on the consolidation and financial reporting area.  Other Telecom work included one off compliance assignments.  

Transpower New Zealand Limited (TPNZ)
TPNZ is a State Owned Enterprise (SOE) and owns the National Power Grid in New Zealand.  The SOE is responsible for transmission of electricity from the generators to the wholesale power companies.

Role- Member of both the internal and external audit teams.
New Zealand Aluminium Smelters (NZAS)
NZAS is the only Aluminium Smelter in New Zealand (located in Invercargill) and is a subsidiary of the global RTZ-CRA group.

Role- the Incharge Auditor.
COOPERS & LYBRAND (Turkey)
1993-1994

As an auditor in the Business Assurance Services Division, John performed the audit duties of an Assistant including completion of basic audit sections both substantive and compliance based, simple administration tasks and charity work.  Industry categories worked in included wholesale, manufacturing, tourism and financial.

AIESEC NEW ZEALAND INCORPORATED

1989-1993
1993

Seminar Co-ordinator

1992/93
National Exchange Controller

Responsible for coordinating the Graduate Exchange programme in New Zealand which involved planning, setting goals, training and motivating a group of seven individuals around the country.
Curriculum Vitae
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